AHFC RESOLUTION NO. 040913-1

QOctober 1, 2004 — September 30, 2005
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
AUSTIN HOUSING FINANCE CORPORATION:

Section 1. The Austin Housing Finance Corporation (the “Corporation”™)
approves the Grant Operating Budget, including AHFC Program (as defined below),
for the period | October 2004 through 30 September 2005 (the “Grant Budget™) set
. forth on Exhibit “A” to this Resolution.

Section 2. The Corporation approves the Housing Assistance Fund Budget,
(including the AHFC Program (as defined below), for the period 1 October 2004
through 30 September 2005 {the “Assistance Budget”) as set forth on Exhibit “B”

to this Resolution.

Section 3. Except with respect to City of Austin programs which the
Corporation administers in accordance with the Annual Contract, the General
Manager or the General Manager’s designee is authorized to prepare, adopt, issue,
and amend on behalf of the Corporation written program guidelines with respect to
and in accordance with the AHFC programs set forth and approved in the Grant
Budget and the Assistance Budget collectively, ( the “AHFC Programs™),
collectively the “AHFC Programs™ each with the written approval as to form of the
General Counsel of the Corporation or the General Counsel’s designee (collectively,

the “Program Guidelines™), provided no expenditures of the Corporation’s funds




with respect to a particular AHFC Program may occur prior to the eftective date of

the Program Guideline with respect to such AHFC Program.

Section 4. The General Manager or the General Manager’s designee is
authorized to negotiate, enter into and execute the Annual Contract on such terms
and conditions as may be favorable, necessary or required to carry out the purpose

of this Resolution.

Section 5. The General Manager or the General Manager’s designee is
authorized to expend (a) the Grant Budget, (b) the Assistance Budget, (¢) any funds
: unspent at the close of FY2003-2004 that arc associated with programs administered
by the Corporation, and (d) all program income generated by the Corporation during
previous fiscal years and Fiscal Year 2004-05, for the program descriptions sct forth
in the Grant Budget and the Assistance Budget, all without additional authority or
approval from the Board of Directors of the corporation; provided, (u) the amounts
to be expended are available and are used for the programs and purposes set forth in
the Grant Budget or the Assistance Budget, (v)the AHFC Program for which funds
are expended has been approved by the Board of Directors of the Corporation, (w)
Programs Guidelines for which funds are expended have been preparcd in
accordance with this Resolution or by the City of Austin, (x) in the case of the
expenditure of program income not budgeted which does not require
+ reprogramming under the HUD Consolidated Plan, the General Manager or the
General Manager’s designce files in the Books and Records of the Corporation a
revised Grant Budget or Assistance Budget reflecting the program income amounts

! not previously budgeted, (y) the General Counsel of the Corporation or the General




Counsel’s designee approves the form of the contract, and (z) the amounts
expended for any single contract expenditure do not exceed the amount of
$300,000,00, except that any real estate sales or acquisitions by the Corporation
does not exceed $250,000.00.

Section 6. The Genera] Manager or the General Manager’s designee is
authorized to administratively transfer amounts set forth in the Grant Budget or the
Assistance Budget which are funded with federal funds from one line item to
another line item provided (a) each amount resulting from the transfer does not
exceed by ten percent (twenty-five percent in the case of a line item not funded with
federal CDBG funds) the line item amount of the source program line item set forth
in the Grant Budget or Assistance Budget, and (b) following the transfer, a copy of
the revised Grant Budget or the Assistance Budget is filed in the Books and Records

of the Corporation.

Section 7. The General Manager or the General Manager’s designee is
authorized to administratively transfer amounts set forth in the Grant Budget or the
- Assistance Budget for a temporary period from one line item to another line item
provided (a) the funds transferred will be refunded to the source program prior to
the time the funds are required to be used in the source program and prior to the end
of this fiscal year, (b) the transfer of the funds does not require reprogramming
under the HUD Consolidated Plan, (¢) each amount resulting from the transfer does
not exceed by fifty percent the line items amount of the source program as set forth
in the Grant Budget or Assistance Budget, (d) a copy of the revised Grant Budget or
Assistance Budget is filed in the Books and Records of the Corporation, and (¢) if




requirced, the proper notification is made to HUD, both prior to the temporary
transter of the funds from one program and upon the refunding of the amount to the

source program.

Section 8. The General Manager or the General Manager’s designee is
authorized to establish in accordance with applicable federal requirements such
revolving CBDG funds and HOME program income amounts with respect to a
particular program authorized by the Grant Budget or Assistance Budget as are
deemed necessary by the General Manager or the General Manager’s designee for
the Corporation to maximize production and efficiently administer the AHFC

Programs.

ADOPTED: __ September 13, 2004 ATTEST:
Shirley A.
Secretary




Sourcea of Funds

Transfer Feom City of Austin (COW)

Revalving Loan Fund

Peogeam Income (Saler Procceds)

Grant Posceeds

Total Source of Funds

Use of Funds

Assisteed [lousing
Tenat Based Renial Assistunee

Rental ITonsing

Renrad Tlousing Trevelopment Assiztance

Architectural Barrier Removal

st Time Tlomebuyer
Hoanebuyer Lerding Assistance

Iumeewneeship Develnpment
Aceuisition and Developroess

Chwper-Oeeapivd Hlousing:
Archirectural Rarrivr Removal

Limengency TTesme Repair

[ lomeswner Moderate Rehabilicacion

el Hazand Contral
Roaxl Program
AMatecials Grants: Progeearm

Total Use of Funds

Auslin Housing Finance Corporalion
Grant Cperating Budget
Fiscal Year 2004-2005

{for tho pariod Qctaber 1, 2004 through September 30, 2005)

EXHIBIT A

ity of Austin - Housing Trust Fund
Cate of Austin - SMART. Tlousing
Capital Tmprovement Program

CDBG - Revolving Loan Fund
HOME

COBG
ADDI
FIOME

TIOME
JIOME - Propeam Income
ity of Austin - Housing T'rust Fund

CDRG

City of Austin - Housing Teusr Fand
HOME (CTTDO)

FIOMIL

CDBG
TIOMIE

ITCME - Program Income
ADDI

CIOBG

TTOME (CEHILCY)

CDNG - Revolving Loan Fand
Uity of Austin - CTP General Fund
ITEOME - Progrun Income

CIORG
CDRG

CDBG - Revolving Loan Faml
ITOMIE

City of Auztin - Housing Trust Fund

Definitions:
ADDI = Amencan Deeam Downpayment Inicianve
CIBG = Community Development Rlock Crant P'nogam
CHOO = Commuaery Elen-ug Develapment Copanueaton
CIP = Capiral Tpeavyvizient Prograns

1I0MI = Hame Investment Parteershgps 1'eogram

Houscholds
Served
1,143,479
79051 2,022,530
7700k
2,146,075
2,067 438
A61,000
4,086,945 7735423
$12,641,093
2
431,925
58075
L 1TR0M See50
133
320,298
043,479
SU2ARKS
BRI 2321777
168010 150
201 964 142
310,000
661,000 1,242,966
56045 22
200,
427,000
R79,051
1,708 130 A TRLAYG
v26,4u5 Aan
L) 475
310,00 28
2,201,094 2511004
[t
195
25000 a5
512,641,093 1,774




Austin Housing Finance Corporation
Housing Assistance Fund Budget

Fiscal Year 2004-2005

EXHIBIT B

(for the petiod October 1, 2004, through September 30, 2005)

Source of Funds
Housing Assistance Fund Sales Proceeds
Interest Income
Fees
Fund Balance
Total Soutce of Funds

Use of Funds
Bond Program
Homeownership Dvelopment - Acquisition and Development
Materials Rebate Program

Administration
Total Usc of Funds

3

5

280,000

8,911
179,200
721,491

1,189,602

169,649
280,000

22,253
717,700

1,189,602




